Ride of Silence Midwest Organizer Camp

hosted by Gary Gilbert, Arlington Hts., IL
Jan. 15, 2011

Notes by Oren Kennedy, Lansing, MI

Notes:

Ustream video streaming archive:  http://www.ustream.tv/recorded/12033301
Introductions; those present:
Gary Gilbert, Arlington Hts., IL

Sarah Jo Brezy, Joliet, IL

Terry Witt, Spin Doctor (Bike shop), Bartlett, IL

David Barish, Evanston, IL

Cathy Shubert, Chicago, IL

Christine Van Dornick, Arlington Hts., IL

Dave Van Dornik, Arlington Hts., IL

Oren Kennedy, Lansing, MI

Dave Duffield, Northville/Westland, MI

Tim Potter, E. Lansing, MI 

Benoit Valin, Singapore

Dean Trettner, Milwaukee, WI

Elizabeth Adamczyk, Chicago, IL

What works, (WW) what doesn’t (WD)

weather issues - (tp note: best to publish, publicize a rain-date ahead of time; use the Saturday following, 10 am which is the official RoS date for the S. Hemisphere events (since they are all in their dark winter months)

government - 

logistics - gather @6:30 pm (make this clear in PR material and on website); armbands made from old innertubes (design template available from EA), use bike club waiver, 10mi route. Problems w/ ending at twilight (TP note: bring some cheap lights for those who might need them; check with local bike shops for possible donations of cheap (discontiued/samples) lights for giveaways; RoS board is working on sourcing some cheap lights to be able to offer RoS organizers at low cost; provide for a ride home option for those w/ out lights or for mechanical problems during the ride; SAG vehicle can also provide flat repair, etc.)

DW - gg; advertising, high profile and getting notice of what’s going on is difficult. 

WW - sjb; police has been very helpful, newspapers not much; has sag support. Aggressive correcting of newspapers for correct terminology; deaths of bicyclists generally not an ‘accident’ but “crashes” or “incidents” or “fatal crash”; (tp note: the words are important and we need to be careful how we as RoS refer to these in PR and on our web site).

TP note:  Try connecting with local colleges/ univ’s that have newspapers or journalism dept’s with students looking for story ideas and feed them info for the event, invite them out for the ride.

DW - Active Transportation Alliance -http://www.activetrans.org

gg; promotion directly from the riders/word of mouth works best.

chat comments:

Steve - police cooperative, newspaper not so helpful. Invite people and legislators who don’t ride.

Mark - If you have to cancel (due to weather, use Southern Hemisphere date as backup). Letters of recommendation are helpful for promoting rides.

Chris P - radio and TV news; chase people down and early. 

Iowa - former gov. stopped by and addressed the group.

tp; police need advance time to assign their officers to cover the event/ ride in it, get the permits taken care of (E. Lansing event has never had to pay for parade permits, police time, etc.).

Banners help promote; use on lead/ SAG vehicles (tp note: pull bike trailers with signage on sandwich boards (plywood boards hinged at the top) to let both pedestrians and motorists know what the event is all about as they see you ride by)

T-shirts: (tp note: get a sponsor to pay for them like GR, MI & E. Lansing, MI has done; make the shirt design something useful/ effective for every day bike commuting/ riding, like E. Lansing’s “Support your local... POLICE” on the back [‘support your local’ is in tiny text & POLICE is in large text] to get more respect from approaching vehicles.)

db; Evanston - moderating (steady)  attendance with about 20-30. Wants to enlarge. Use of Quaker meeting format for 10 min before the ride. Finishes at an incident location; also next to a pub. Half club people/half ROS. 

tw; Possible help from the Metro to pull people in. Try get Ghost bike markers on the event’s route map & local bike map for more permanency. 

e; active trans is local advocacy. Has guarantee of them promoting all local rides. 

tw; League of Illinois Bicyclists has mailed out packet; handout and listing on calendar; asks for money (~$1000) (tp note: Mich. advocacy org., LMB, doesn’t charge RoS anything for full-page infomercial; tp/ok think Mich. DOT pays for part of the publication out of non-motorized trans. $$ budget)

Iowa comment - Person riding stoker-less tandem used empty shoes on pedals on back of tandem

tp; Rochester hills uses ghost bike on top of sag truck mounted to roof top rack; another event uses a hearse w/ a ghost bike on top. 

tw; has applications for personalized plates (Share the Road) which is helping the IL bike org. (LIB) raise donations for advocacy.

cvd; bike bags, visual signs are needed; what works? 

dd, tp: banners attached to bike trailers with riders, banners from vehicles, stock-card signs zip-tied or taped to riders backs, racks, panniers; other events have small fliers to hand out to passers-by who ask that explains the RoS (EA shared samples of Chicago’s flier that has the RoS basics and the route map, rules, etc.) 

db; people who approach ride during the ride, what to do?  (tp note: see above to minimize this from happening and to have something to hand them)

dd; Rochester ride, Belle Isle, may get donations for food to increase incentive. 


Use of police reporting. 

Chris P - call in - impressed with conference and the draw. Use of video technology.

Note to self - possible broadcasting links sent to FB page; maybe a ‘how to’

cp; story

Holding signs as riders go by. (promotion idea?) (TP note; Rochester, MI ride has signage along the route mounted to yard signs using wickets from political campaigns, w/ messages for the riders and for peds/ motorists along the route to see and better understand the event.)

Ben - Singapore; low concept of safety, majority of bicyclists not literate; many riders show up just for the fun of riding with a lot of people, not because of RoS.


Media not responsive to bicycling issues. Death every two weeks, two people hit per day.


DW - cannot get riders to slow down. Talking and speed. Segmented ride packs. Bicyclists at fault. How do we address the importance of these cases?

Ohio atty, Steve Magas - comments from a blog about his research re: true circumstances of bicyclist deaths in Ohio; he’s working on a report that he’ll share with us when he’s done.

blog ‘How many cyclist deaths in Ohio?’

call in - blog post

gave a few examples of faulty police reports; (tp note: police don’t get any training on motor vehicle/ bicyclist accident investigation and only handle a few cases per year vs. hundreds of MV accidents, so they don’t develop the necessary experience/ skill in knowing how to accurately report the crashes. 

aiming for report date by May, hopefully ROS date

talk to traffic engineering report compilers, State level

ben; what can witness/victim do to enhance accuracy of reporting? -talk to responding officer from cyclist perspective. Offer to add or proof reports, affidavit additions to case. Need assistance for reconstruction bring this up to Chuck 
How do physics compare. Differences in bikes/pedestrians/cars; officers need proper training to accurately assess and describe the crashes.

gg; different perceptions of ROS - advocacy, memorial

Discussions on legal prosecutions

route planning - engage police.  (tp note: if you’ve got some people that want a quiet route thru subdivisions, etc. and others who want more eyeballs for the event, ie. riding down busier, major roads, consider having 2 different events; doesn’t have to be an either-or decision, do both [E. Lansing event developed after TP rode on the Haslett, MI event which was on quiet streets to attract families w/ small children, etc.  Haslett event and E.L event continue every year.)

Elizabeth uses a ride card bond paper double sided w/ RoS event basics, route map, etc. 

Mark Hagar - phone; Grand Rapids; use of funeral procession instead of parade, marking with funeral flags attached to the bike. 

gg, E; proclamation from Governor and Mayor. On national and Chicago ROS website. Bringing issue to the limelight helps establish credibility w/ the media and participants. 

ben - invite reporter to ride with them to their workplace; journalists seem more willing to then write about their experience after riding themselves; also helps to establish a relationship. 

E; registering ride on website is critical. 

Ben is finalizing the new website. Memoriam, ride reports, ride events will be self-service. Registered organizer will be able to enter & then modify their information later rather than sending edits in to the webmaster. Each event will have their own webpage on national site after they register their event. They’ll be able to list all their event info. and links to other web resources, etc.

(tp note: People will be able to automatically see info. about an event in their city, if there is one, at the top of the web page (based on their IP address; BV is still working out bugs in this feature); if there isn’t one then there’ll be a prompt to create one). 

Posting photos should be possible too.  Focus on memorandums and rides; there will be a feature for quick compilation of event statistics for media/ reporters, etc. 

comments from video

Contact hospitals for good source for cheap or free helmets; Bell Helmets also has a helmet program that sells helmets at low prices for non-profits to encourage more helmet use.

parade/funeral processions; wide variance between locations and police coverage of parades vs. funerals, so best to check into that before deciding what to call your event (if a permit is required)

Clubs - gg - insurance coverage; can change based on location or numbers of participants; if the event is a club event it might be covered under the club insurance; best to check ahead of time to make sure the # of riders doesn’t exceed the insurance limits.

Downer attitude - tp; has heard from bike advocates from major bike cities (like Minneapolis, Milwaukee, Madison) that the RoS event is a “downer”, no fun or ‘depressing.’ Some club member riders don’t want to attend if they can’t get their usual club mileage points that they’d get if they went on their usual Wed. night ride, so work on getting your event registered as a club ride so that those riders can get their mileage points. 

E - She describes the Ride as a “Big Group Hug”; tp suggested that the RoS could latch onto some motto like that to help promote the events in the bigger cities where we’ve been unable to get events started or have poor attendance.  Maybe something like the following:

“Ever been hit by car?  Know someone who has been hit and injured or killed?  Come out and ride with fellow cyclists who can relate/ understand.… Ride of Silence.… it’s like a Big group hug.” (tp's draft)
